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In pursuing the development section of the goals of the Institute, the rural development and community extension department was set up to coordinate activities between the institute and, rural farmers, communities, community based organisations, local and international development organisations and district assemblies. 
The goal of the department is to improve the social and economic lives of rural dwellers through coordination with other organisations with similar goals and through direct participatory contacts with the rural people.
The focus groups include adult farmers, women, youth, children, the aged and the disabled, and HIV-AIDS victims.
These years are challenging for the institute because the nation is beginning to notice the effects of the macro economics policies of the new government and decentralisation approaches are being stressed. The expectations of the rural people are very high.
KITA and hence this department is now more than ever expected to impact positively on the lives of the rural people in this era of positive change.
We are glad to acknowledge the support of the Ministries of Food and Agric (MOFA), Education (MOE), Manpower Development & Employment (MMDE) and Local Government (MLG).
Message from the Director

The nation needs the services of this department more than ever. Our focus is on the Ejisu Juaben district. We hope that in this particular year, the institute will make a positive change in the lives of the people of the district. 
We are glad to acknowledge the unrelenting sacrifices that members of staff of this department are making towards the improvement of the lives of rural people. 
It is hoped that the department will receive the necessary co-operation from the local and international organisations to achieve their targets for the year 2004.
Thanks
Dr Noah Owusu-Takyi
Director KITA
Introduction

Introduction to Rural Development and Community Extension 

In the service of humanity, with special reference to the rural people, we have drawn our programme of activities that are directly aimed as improving the lives of the people in Ejisu Juaben District Ashanti Region of the Republic of Ghana.
This programme was drawn together with the Chief Executive of the Ejisu Juaben District Assembly, and through a participatory village development programme that was conducted for the communities to ascertain their exact needs and their opinions as to how these needs should be met.
The activities are in line with our goal to affect the lives of the rural people through direct contact with them and to improve their lifestyles for the better. Currant activities are centred on:

	A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.
L.
M.
N.
O.
P.
	Employment Creation and Training
Agriculture and Food Security
Environmental Conversation
Rural Diversification
Disabled, the Aged and Children
HIV –AIDS
Health Promotion
Networking
Staff Capacity Building
Permaculture
Water, Sanitation and Housing scheme
Sports and Recreation
IT Development
Culture and Tourism
Participatory Village Development Programme
Workshops and Seminars


These activities will be conducted in close collaborating with other NGOs, private enterprise and governmental and international agencies with similar programmes.
These activities will be conducted in close collaboration with other NGO’s, private enterprises and governmental and international agencies with similar programmes.

**We appeal to donors to assist us to affect the lives of these rural people for the better.**
Comprehensive activity plan and project proposals are available on request
A.  Employment creation and training
Through the PVDP, one of the basic problems ascertained was unemployment and low incomes among the people. The solutions suggested include skill training and start-up capital for establishment. This training is done in close collaboration with the minister of manpower and development, Ghana Organic Agriculture Network and the national Vocational Training Institute (NVTI).
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Trainees constructing rabbit hutches and storage cribs at our old site in Boadi (1990/91)
Training and Establishment Programme
Based on the training-production-marketing concept, selected youth (women as priority) from 20 communities will be trained in the following trades. A revolving fund credit scheme will e set up to provide start-up capital for participants. The participants as a cooperative, a selected rural bank, and the institute will manage this fund.
The trade areas as suggested by the people include:
· Kente (cloth) Weaving and Basketry 

· Wood works and Carving 

· Soap making, Batik and Tie And Die 

· Pastries and confectioneries, toffees etc. 

· Dress making 

· Carpentry 

· Bee keeping, Mushroom and Snail Farming 

· Grass cutter and Rabbit production 

· Vegetable Production and Citrus Nursery Management 

B.  Agriculture and Food Security
i. Integrated youth in agric employment programme
60 Youth (30 males and 30 females) from 10 communities will be trained, organised into cooperatives and established in rabbit production, grass cutter production, snail production, mushroom production and vegetable production. The selected trade areas will create employment for the youth, and improve nutrition and food security in the communities. 

ii. Pilot district bee-keeping project
Bee-keeping in the district is almost non existent and people use all sorts of means to harvest honey from the wild, causing bush fires and deforestation. The people expressed the interest in rearing bees for honey and for incomes. 30 selected youth from 10 communities will be trained and established in commercial bee-keeping. They will supply honey at farm gate prices to these communities, contributing to food security in the district. Bees colonize hives quicker during the dry seasons. We therefore expect to conduct the training between March and July to establish the bee colonies before the minor rainy season. 

iii. Pilot community fishpond projects
5 communities in the district will be assisted to establish one community fish pond each to improve their protein intakes. These ponds will be owned and managed by the community and 2 people will be nominated by each community to be trained to maintain the ponds. This is expected to improve food security in the communities since a family size of about 8 members eats only two small fish each day. 

iv. Farmers associations
a. Poultry farmers association: The poultry farmers in the district have been organized into an association. This association meets twice every month to discuss issues of common interest and share experiences and information among themselves. These programmes will be run with them... 

- Cooperative feed production and processing centre: funds will be sought to establish a cooperative feed processing centre for the farmers to help solve the problem of inadequate feed supply that affects their output each year. This will also provide ready market for the community fishponds where there is excess fish. 

- Cooperative revolving credit scheme: risks involve in the poultry production is high; a cooperative revolving credit scheme will be set up for the poultry farmers. The farmers can fall on this credit when necessary to save or expand their farms. 

- Seminars will be run in early March each year, with the title, Poultry Farming as a Business. Chance will be given to prospective poultry farmers to participate in the training programme and experienced poultry farmers will be encouraged to share their experiences with the new ones. 

b.  Pig farmers association: Seminars will be run for the pig farmers association in modern methods of pork processing and pig care. 

c. Vegetable produces association: Together with the district assembly and the Ghana Organic Agricultural Network (GOAN), the institute will run farmer-field schools to train selected farmers in their communities. Topics will include integrated pest and disease management. 

d. KITA friends of Bees cooperative union: Preparations are underway and funds are being sought from the FAO, Ghana to train selected youth to embark on community bee-keeping as stated above. These youth will form this cooperative immediately after training to promote the production and supply of honey as well as the protection of the honeybee in the district. 

c. Best farmer and winners association: The best farmer award winners in the district will be organised into an association in order that their expertise will be explored and made available to up-coming farmers. 
e. Agric marketing cooperatives: Together with the Rural Care Network and the Rural Friends Association of Ghana, the institute will make marketing cooperatives out of existing farmer groups and form new ones where they don't exist to help solve the problem of unorganised production and marketing of agricultural commodities in the district. 

g.  Rabbit / Vegetable Producers Association: The farmers at Nobewam have been organised into an association and in 2004, production is expected to step up following free rabbit/vegetable training sessions. 

v. Improving agricultural extension to these communities
To improve the T & V system of extension delivery in the district, the institute will be seeking funds to provide basic tools for agricultural extension staff operating within 15 communities in the Ajisu Juaben district, especially those who live within walking distances from the communities they serve. These tools will include spraying machines, watering cans, wheelbarrows, cutlasses, rakes etc. Farmers in the community can hire or borrow these tools for tree-planting and other community exercises. 

vi. Farmer based research
In conjunction with ELHO, the institute will test the seeds of selected crops that can improve food and fuel security at the community level. Other processing technologies too will be tested in collaboration with the District's Agric Extension assistants (AEAs) and successful ones will be transferred to the farmers. 
-  In cooperation with Friends of Bees Enterprise (FOBE) Ghana, and Bees for Development UK, the institute will test appropriate bee-keeping technologies and their suitability to the Ghanaian environment. 

- In the form of extension training, trainees of the institute deliver extension to selected farmers around the institute. This year a new approach will be adopted whereby students will ascertain problems of these farmers and in cooperation with the Agric Extension Assistants, conduct research into these problems for solutions. 

vii. Trainee farmer’s cooperative project
The institute's trainees farmers totalling about 60 this year (there will be new enrolments in August) and represented by their Student's Representative Council (SRC) together with management has developed a Trainee Farmer Cooperative Scheme to establish training projects in the Institute and the SRC will manage these projects together and the profit will be used to supplement tuition and feeding for the students. 

viii.  National Agricultural Graduates Employment Project
Land has already been acquired to settle interested graduate farmers to farm and create their own capitals to establish their personal agricultural projects. A revolving fund credit scheme will be established for them to have access to initial loan capital for 2 years, by which time they will have built their own capitals and acquired enough experience to be on their own. 

The institute is now seeking funds to provide the revolving credit fun to begin the project. It is hoped that interested donors can be found to fund this scheme. 
If you can help please contact us! 

ix. Adult Farmer Education and Farm Improvement 
a.  Developing Modules of Adult farmer Education: Another area of focus is the design of adult farmer improvement modules that will suit the needs of Ghanaian adult farmers. These modules will be developed though farmer participatory approaches and tapping on experiences of institutions with similar programmes outside Ghana. It is hoped that by September 2003, these modules will have been developed and that 100 farmers will be educated according to the modules. the areas identified include: farm diversification, farm records keeping and management, planning for retirement and old age, generating additional incomes, agribusiness, and permanent farming (permaculture). 

b.  Testing farm Improvement Modules: 20 farms will be assisted to achieve the status of corporate entities. They will be assisted to develop their business plans and they will be linked to financial institutions for support. The farms will be assisted to possess the following: Sign boards, offices, contact addresses, bank accounts etc. The selected farms will cut across, from livestock though food and cash crop farms. The aim is to improve these farms to become businesses. 

x. Food Industry Development/ Agro-processing and Storage
In 2003/04 practical training modules and demonstration sessions will be developed for all forms of food and meat processing. Attempts will be made in cooperation with international agencies, to draw on foreign simple and appropriate processing techniques, to modify to suit the Ghanaian environment. The districts AEAs will be involved. 

xi. Cassava Processing and Biofuel Production
Together with the Ejisu Juaban District Assembly (EDJA), the Institute has invited International Institute of Ecological Agriculture (IIAA) to help in the development of local equipment for the processing of cassava and palm oil into vehicle fuel (Bio-diesel) and other agricultural by-products into vehicle lubricants. 
xii. Nutritional Improvement & Rabbit/Vegetable Project 
The Institute is running a joint rabbit/vegetable project with Eatwell Practical Rabbitary International (EPRI), at Nobewam in the Ejisu Juaben District. The project is aimed at improving nutrition and creating employment for the youth in the area. In February 2003 ran training and establishment section of the project in conjunction with EPRI and Ejisu Juaban District Assembly. Each interested participant will be trained and assisted to construct a hive, own rabbit(s), and establish a vegetable farm.

C.  Environmental Conversation
i. Community tree nurseries
Asewase, Apromase, Besease, Nobewam, Ofoase and Domiabra will be assisted to establish community tree nurseries to supply free seedlings to farmers for alley cropping, tree planting around water bodies and in communities, and revamping the depleted forests. 

ii. Environmental awareness creation
In 20 communities in Ejisu Juaben District, seminars will be run on the methods and importance of farming with trees, and the need to preserve their forests and maintain their water bodies and wetlands. 

[image: image3.jpg]



Promoting safer livelihood for all animals
iii. Tree planting around water bodies
In collaboration with the forestry department of the district, the institute will conduct tree-planting exercises around rivers Samae, Oda, Abopo and Subin in the Ejisu Juaben District. The institute plans to cover 2 kilometres of each of these rivers before the close of the year. 

iv. Tree planting exercises around ten communities
In the participatory village development programme, one of the problems ascertained included seasonal 'de-roofing' of people's houses during the rainy seasons making people homeless. Sometimes roofs of schools are also removed. The institute plans to plant trees in 10 of these communities this year. The trees to be planted include citrus and other fruit trees, and leucena, that can provide fruits food security and serve as food for livestock and provide fuel wood. 

v. Central community tree nursery
The institute is establishing a central tree nursery to supply free tree seedlings to communities and farmer groups who are interested in the alley cropping. It is hoped that by September 2003, some 5000 tree seedlings will be ready for distribution. 

vi. Bush fire campaigns
The institute will include campaigns against bush fires in all of our rural development programmes.

D.  Rural Diversification
Three communities have been selected for a pilot rural diversification programme. This will include diversified income generating activities for the members of the community and for the community as a whole.
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In rural communities KITA is involved in the drying of cereals 
The programme will involve the introduction of new crops. Processing activities will also be emphasised, and other trades will be introduced in accordance with the interests of the community members. 2003 was the start of the training stage for this pilot programme and this will involve long and short-term training programmes. The recognisable traces of traditional cooperatives will also be identified and strengthened.
E.  Disabled, the Aged and Children
i. Pilot Old Age Clubs
As a pilot project, the old aged (above 60) in 10 communities will be identified and organised to form old aged clubs. They will be assisted to conduct their weekly meetings and other vocational and recreational activities. They will also be assisted to set up their programmes. Towards the end of the year, donations of second hand clothing will be given to them and an end of year party will be organised for each group. A community care home is planned. 

ii. Disabled Persons Club
The disabled persons in the 20 communities will be identified and organised to form Community Disabled clubs. They will be counselled, trained and established in trades of their interest. This identification will be done in cooperation with district assemblies and the chiefs. 

iii. Children Talents Exposition
A talents exposition will be organised for children with specific talents. Each unit committee in the 20 communities will select 3 children with the best talents for the exposition. This will be done towards September each year when the children are on vacation. 

iv. Children and Youth Drama
To reclaim the falling moral standards in the societies and enforce traditional values, the institute in collaboration with the Presbyterian Church of Yenyawoso and the Protestant Church of KNUST will organise drama in 12 communities in the district. The titles include the Christian youth and his society, AIDS and the youth, etc.
F.  HIV–AIDS
i. Education and awareness creation in 20 communities
In the year 2003, the institute started adopting a more vigorous and holistic approach to AIDS awareness creation. The institute will conduct sensitisation workshops and seminars for pastors, rural youth teachers, women leaders, farmers groups and especially those in the outskirts of the district. the institute is working in collaboration with the Ghana Aids Commission. Through brass band marches, film shows, condom distributions, seminars and workshops, it is hoped that a lot of people will know about the deadly disease and protect themselves against it. 

ii. Humanitarian assistance to HIV victims
HIV victims are humiliated in the society such that they isolate themselves from people. Through the hospitals and unit committees in the communities, aids victims will be identified and assisted with clothing, foodstuffs, drugs, cash and other recreational materials to make them feel regenerated in the society. the institute hopes to secure some funding for the identified victims. Most will be identified in prayer camps. 

iii. Identification and provision of assistance to orphans of HIV victims
As a pilot project, orphans of HIV victims from 30 communities will be identified and assisted with basic needs, including food, clothing and shelter, and they will be provided with educational support such as school uniforms, second hand shoes and other educational materials. 

iv. Free counselling and HIV testing campaigns
The institute in collaboration with RUCNET and Medical Ambassadors International (MAI) will provide free counselling and voluntary HIV testing for 10 communities in the Ejisu-Juaben District. 

· It must be stated that all of these programmes will be carried out in conjunction with the Ghana Aids Commission (GAC). 

G.  Health Promotion
i. Community Health Education (CHE)
The Institute believes that the health of the rural people is seriously undermined with the current public and private system. Most people die from illness that could have been cured at the early stages. Health care, both preventative and cure should thus be taken to the doorstep of the rural people and they should be assisted to afford it. Hence the follow-up to training received by some staff of the institute in the United States, the institute plans to embark on Pilot community Based Health Care and Agric Improvement programme together with the Rural Care Network, and the Medical Ambassadors International, USA & Canada.
The programme will include education to health groups, with reference to reproductive health, old age and children's health., eye, dental and ear care, and general fitness and will include raising communities own resource persons to provide health care to the communities. The other side of the programme includes improving agriculture - the main profession in rural areas - to improve their incomes to enable them to afford health care.
ii. Medicinal Plant Conservation (Medicinal Plant Garden)
The institute hopes to establish a medicinal plant garden to conserve the medicinal plants in the district. Funding is being sort for this project. 

Mou with the RUNCET and Technology Consultancy Centre (TCC) is already completed and the programme is due to take off.
H.  Networking
The institute is already running joint programs with lots of community based organizations and NGOs. These include GOAN, Rural Friends Association, Ghana Aids Commission, Rural Health Network, Technology Consultancy Centre of the University of Science and Technology etc.

From 2003 it is hoped that more extensive cooperation will be established with international institutions like International Institute of Ecological Agriculture (IIEA) Equip Incorporated, Medical Ambassadors International, ECHO, Centre for Technical Cooperation (CTA), Permaculture Institute of California, (PINC), IFOAM, TEAGASC, etc to enhance the transfer of modern appropriate technology for the betterment of the lives of the rural people and the improvement of agriculture in the country.
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Students and staff get-together - April 2000
I.  Staff Capacity Building
It is hoped that cooperation with International organizations will open avenues for KITA staff to take advantage of external appropriate technologies to impart to the youth of the country.
Targeted fields include: IT development, Organic Agriculture, Agro processing, Biofuel technology, Agro-forestry, water and food security, non-traditional agriculture such as aqua and hydroponics as well as green affordable housing techniques.
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Director and registrar in California, USA
J.  Permaculture
In cooperation with IIEA and California Institute of Permaculture, the institute hopes to introduce permaculture to Ghana and offer training and certification to interested participants and thus become the first permaculture institute in Ghana. 
[NOTE: KITA wishes to hear from any organization able to help with permaculture resources including books, training and exchange programs enabling staff to become permaculture teachers.]
K.  Water, Sanitation and Housing Scheme
i. Boreholes
10 Boreholes will be provided to supply potable drinking water for 10 of the communities. This will help reduce the incidence of guinea worms and other water borne diseases that are rampant in the district. it is hoped that the cooperation with Equip Incorporated and International Institute of Ecological Agriculture (IIEA) will benefit the Ejisu Juaben district extensively in the area of rural water security.
ii. Rural Housing Scheme
A housing scheme will be developed for cocoa farmers in 10 of these communities as a pilot project to provide affordable green housing to help solve the rural homelessness. The institute is contacting international agencies for technical and logistical assistance in this direction.
L. Sports and Recreation
i. The institute will organise sporting activities in ten communities to improve the development of these sports in the communities and as a source of recreation for the aged and disabled. Football competitions will be organised to identify soccer talents in the district.
ii. 2 recreational centres will be constructed and stocked with all sorts of indoor games to create more entertainment in the communities, reduce the rural urban migration and the over reliance on sex as the main source of entertainment.
M. IT Development
The institute is seeking computers to establish a computer laboratory on campus to provide IT training to trainee farmers and children.
N. Culture and Tourism
The tourist attractions and unique cultural activities within the district will be identified and documented to strengthen tourism and preserve unique cultural practices in the district. The institute will do this together with international volunteers.
O. Participatory Village Development Programme
Together with the Ministry of Food and Agriculture (MOFA), and the Commonwealth Secretariat, the institute will continue its Participatory Village Development Programme in 8 more communities in Ejisu District. The villages will be assessed to identify their own available resources and draw their development plans to improve the lives of the rural dwellers.
P. Workshops and Seminars
Selected workshop and seminar projects will include:
· Improving agro-tourism for regional development 

· Assessing the roles of forestry and alley-cropping in development 

· Conserving forests as an environmental eco-balance 

· Inspiring and exploring the potentials of women in agricultural development 

· Defining development 

· Measuring poverty and achieving well-being 

· The GNP, Physical Quality of Life Index and the Human Development Index 

· Understanding the poor 

· Actors in poverty alleviation-national and international 

· Post-crisis developments efforts 

· Global commitments and their use 

· Evolving concepts of development aid 

· Understanding national capacity 

· Understanding project development including: 

· bottom up vs. top down approaches 

· overcoming the psychology of marginalization 
· values and entrepreneurship 

· working with community-based organisations 

· the politics of CBO-NGO-Government-International agendas 

· community mobilisation strategies 

· participatory rural appraisal 

· project appraisal methods, including benefit/cost analysis 

· role of technical assistance 

· financing the poor 


· Integrating conservation and development 

· Technology choices 

· Materials workshops on appropriate technologies 

· Geographic information Systems (GIS) 

· Micro-credit/micro-enterprise models and constraints 

· Improving accountability to the poor 

· Monitoring as a planning tool 

· Upgrade Farms as a business 

· Farming improvement 

· Turning farms into business enterprises 
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